
11.14.24 

Library Study Steering Committee and Core Team Board update 

During the month of October, MSR reviewed feedback gathered as part of the first round of engagement to inform the next step of 

the engagement process. 

As part of the first round, community members received colored dots to indicate their home zip code. 

MSR found that the overall responses align well with the population size of each of Rochester’s 4 wards (55901, 55902, 55904, and 

55906) and for non-Rochester residents (Olmsted County or “other”). 

Results from the first round of engagement are included in the presentation at the end of this packet. 

On November 8, 2024, Consultant Susan Kent visited the library to meet with staff, tour the building, and talk with the Steering 

Committee. Susan will be conducting a series of stakeholder interviews this month. Kim, Karen, and Jeremiah provided a list of 

individuals for interviewing. 

 

Community Co-Design: Local Approach 

Other local projects have used the Community Co-Design process, as developed by DMC (Destination Medical Center) and local 

partners. (https://dmc.mn/codesign/) As part of our planning for Round Two Engagement, the Steering Committee discussed the 

value of using this process to enrich the overall study. 

In order to incorporate this approach, the project schedule will need to be adjusted (see updated timeline) and there will be some 

additional costs. 

With Community Co-Design, local community members are compensated to share their lived experience, insight, and input. 

Additional funding will be used for compensation, wrap-around services (such as transportation or childcare), as well as to pay for 

local facilitators. MSR will adjust some of their budget and process, by removing a number of focus groups in lieu of the more robust 

Co-Design events. 

The co-design work will take place throughout the remaining steps, including the quantitative survey process. 

Any additional funding needed will come from unexpended funds from the 2024 Foundation allocation. 
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https://dmc.mn/codesign/


MSR Presentation Slides for the Steering Committee: Round 1 Engagement 
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The majority of individuals that stopped at the engagement boards were library users. 
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