11.14.24
Library Study Steering Committee and Core Team Board update

During the month of October, MSR reviewed feedback gathered as part of the first round of engagement to inform the next step of
the engagement process.

As part of the first round, community members received colored dots to indicate their home zip code.

MSR found that the overall responses align well with the population size of each of Rochester’'s 4 wards (55901, 55902, 55904, and
55906) and for non-Rochester residents (Olmsted County or “other”).

Results from the first round of engagement are included in the presentation at the end of this packet.

On November 8, 2024, Consultant Susan Kent visited the library to meet with staff, tour the building, and talk with the Steering
Committee. Susan will be conducting a series of stakeholder interviews this month. Kim, Karen, and Jeremiah provided a list of
individuals for interviewing.

Community Co-Design: Local Approach

Other local projects have used the Community Co-Design process, as developed by DMC (Destination Medical Center) and local
partners. (hitps://dmc.mn/codesign/) As part of our planning for Round Two Engagement, the Steering Committee discussed the
value of using this process to enrich the overall study.

In order to incorporate this approach, the project schedule will need to be adjusted (see updated timeline) and there will be some
additional costs.

With Community Co-Design, local community members are compensated to share their lived experience, insight, and input.
Additional funding will be used for compensation, wrap-around services (such as transportation or childcare), as well as to pay for
local facilitators. MSR will adjust some of their budget and process, by removing a number of focus groups in lieu of the more robust
Co-Design events.

The co-design work will take place throughout the remaining steps, including the quantitative survey process.

Any additional funding needed will come from unexpended funds from the 2024 Foundation allocation.
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MSR Presentation Slides for the Steering Committee: Round 1 Engagement

engagement turnout | responses

Mostly from
bookmobile +
HyVee / Byron

Mostly from Latino fest I

@ 55901 g 55902 55904 gy 55906

~— Mostly from Latino fest

m Olmsted County Other 2
»

ROCHESTER

PUBLIC LIBRARY

85



zip code responses vs actual population
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The majority of individuals that stopped at the engagement boards were library users.

Do you currently use Rochester Public Library?

17%

I YES - downtown g YES - book mobile YES - digital

NO
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What would improve your experience?

Branch
location

Nothing, it's
great how it is!
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What does your community need?
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write-in comments

Clean air indoors

Drop in place for people to play
instruments together

More buildings with bird safe glass

Education around native plantings and
pollinators

Free entertainment

All gender restrooms

More daylight

Literacy events

RPL broadcast

Distance from ramp to library is too long

Recommendations systems for digital
library based on what they've read

Public showers

Affordable indoor activities
Entrance from skyway to level 2
SELCO integration — better sharing
More resources for autistic people

Safe space and mental health support
for BIPOC people

New branch that has free parking
Drag storytime
Gaming

Lower taxes

Remote book drop locations

Affordable rentable space for get together
Food support

Train to Minneapolis

Parenting groups

Branch by north Menards

24/7 library x 2

Don't criminalize the homeless

Affordable events for kids, teens, and
adults

More secure children's area so kids can't
escape

Zoo — waterpark
Female free and men free centers
Better bike trails and lanes

Drop-in care - don't need them for a full
day just need for 2 hours

Work café for parents [ play café - place
where children are monitored by other
people

Supervised children's area

Indoor swimming pools / splash pad
Photography studio

Creative flex space
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engagement boards | first round
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